Lessons Learned
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eared in the circle were six students, a

representative from Studenr Life, two

security guards, three Physical Plang
employees and rwo facilitators. Their
reason for meeting was to discuss a prank
it which a group of masked men raided
a-campus residence hall and, armed with
painthall guns, peled it with rotten tood:
Fourteen hours of custodial nnme were
required before the hall was returned w
its prior condinion, This group of people
wolld decide how this situation shoold
be dealt with and how amends could be
made to the people affecred by the prank.

This meeting, known asa communiry
conference, is a practice of restorative
discipline which involves a conversation
between all individuals invelved in an
offending incident—including the per-
somis) responsible and the person(s)
affected by the behavior—so they can
decide together how best to respond to the
situarion. Parnicipation in a community
conference is guided by a set of referral
criteria. These eriteria melude an accepe-
ance of responsibility by the offending stu-
dent(s); an ability ro wdenufy affected
individuals; and a volumtary agreement o
participate in the conference by hstening,
talking and determining solutions which
do not challenge communicy lifestyle
expecrations, When faced with the chal-
lenge of providing an etfective response to
the prank; the Student Life staff wanted to
create an opporrunity for those imvolved
ro understand how people were atfecred
by the prank and to take responsihility
tor the damage they created, They wanted
the students ta hear directly from the peo
ple affected and give evervone involved
vence 1o the outcomes, Community con-
ferencing provided this oppartunity,

They wanted the students to hear directly from the people
affected and give everyone involved a voice in the outcomes.

Prior to the community conference, each
party, or group of parties, met wirth 2
facilitator to prepare for the conference,
Afrer it was derermined that this situarion
met the referral eritenia, the group garh-
ered for the two-hour meeting. During this
time, informarion was shared about the
risks of wearing masks from a securiry
perspective. The men learned thar when
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custodial staff were ¢leaning the residence
hall, other cleaning responsibilities serving

the rest of the university were neglected,

Concerns for the well-being of all students
were expressed, as were desires for the
de-escalation of destrucrive pranks and the
use of more creative pranks. The seudenes
were able to discuss the prank from their
perspective and work ar understanding e
ettects of their actions on a wide vanery
of people. The whole group agreed rhar
fisr this particular incident, the conversa-
tion, apology, and agreement o respect
peaple and community property as well

as an end to destructive pranks made
amends and no further acrions were neces-
sary. Each parnicipant also agreed w ralk
with orhers about what they had learned
i the conterence.

This is just one of several situations which
have been offered for conferencing ar
Eastern Mennonite University this aca-
demic year, Even though the program is
int its fiest vear, the interest in communicy
conterencing ac EMU has been buoilding
over the past few years. Undergraduare
students and Student Life administeation
spent a year discussing restorative justice
amd discipline hefore making the decision
to facilitate a community conferencing
pilor program this year. Each of the sie-
narions that were considered for confer-
encing roised new questions abour how
conferencing could be applied within the
disciplinary procedure and what type of
process should be used. As s probably the
case with most pilor programs, more ques-
nons were asked than answers provided.
This vear of testing the use of communmiry
conferencing has been a vear of lessons
for myseif as the conferencing coordinator
as well as for the student body and the
administration of the University, particu-
larly the Student Life Office. T have sum-
marized rhe pilor program in five
Restorative Discipline Lessons,

Restorative discipline merges two flelds—
restorative justice and student develop-
mert, Though based in the philasophy of
restarative justice and its criminal applica-
tions, community conferencing in the uni-
versity serting is directly impacted by the
social and psvchological development of
the student. One cannot expect that the
conferencing prachce and process will
reansfer unchanged into an educanonal
setting. Students at the umiversity age are




exploring freedoms and adulthood, This
exploranion impacts the understanding of
appropriate and inappropriate actions and
consequences, It shapes their willingness
to take responsibility for their actions or
to consider the impact of their actions, It
affects their willingness to confront people
about behaviors that affecr them nega-
tively. This, in tuen, impacts the effective-
ness of restorative disaipline processes,
including conferencing. The university

is not anly a place for academic learning
but also a place for persomal and social
growth, The challenge is to creare 4
process that takes into account the indi-
vidual’s developmental stage so that the
process not only addresses the conse-
guences of the actions bur also reaches
slalls and assists the student m her
eroweh,

Ask studeirs for their feedback on
processes and techigues. Involve them
as facilitators or in other leadership posi-
cioms, All roo often it cthe creation of new
progeams development 15 done withour
consulting with the individuals who will
be maost direcrly affecred or served by the
program. Without insider knowledge,
rhese services may not be eftective. The
development of restorative discipline and
conferencing programs is no different.
Students know mast intimately the nature
of their lives, their conflicts and their
needs, In order tor disciplinary processes
to be etfective, they must be in tune to
the needs, desires and social mores of the
community. Unspoken codes of silence
and conflict uyordance must be acknowl-
edged and taken inta account when creat-
ing preacesses and techniques, Because this
knowledge is required for effective pro-
Lram creation, it s imporcant t mlk with
students about their lives and their exper-
ences with and perspectives on current
and restorative discipline processes. Edu-
canon speafically on community confer-
encing is also required. Our Community
Conferencing Pitor Program has heen
structured o ensure stugdent involvement.
A group of students committed to the

use of community conferencing organizes
the dinlogue acovities and encourages the
use of community conferencing among
the student body, Students also facilicare
the conferences. By involving students, the
pilot program remains aware of their con-
cerns and needs, allowing for the conrin-
wal improvement of the process.

Be flexible; expect ambiguity and gues-
ticrs, tot clarity and ansivers. This has
been the most difficult lesson to learn.
Just when I thoughr | had addressed the
glitches that surface in the conference, a
new ane would appear. Sometimes a for-
mal process is necessary and ar other
times, a more informal process is needed
with or without a facilitator present. Some-
rimes a student just wanss assistance in
prepaning to talk to anorher individual, A
stdent facilitator may be acquaimsed wich
one of the partics and, as a result, does
not want tor facilitate; other times, prior
ACUAINEANCE encourages someone to facil-
ware. Sometimes conterencing s the sole
response to a situanon; in anocher situa-
tiem, it is just one of the discplinary out-
comes. A balance must be found berween
responding to the situation swiftly yer

not so swiftly that more problems arise,

[t requires patience and flesabilicy tor
everyvone involved, including the coor-
dinator, the facilitaroes, the parnicipants
and Student Life staff,

Restorative discipline gives life to the university’s mission
for peace, justice and community.

RBestoranve discipline and conferencing
fcus on harms done which require a dis-
ciplinary response, Most unversities have
auidelings for condocr when enrolled as 2
student, A violation of one of these guide-
lines does nor always produce an wdentibi-
able harmed individual. A challenge thar
has surfaced s hinding an appropriate con-
terencing response 1o these tvpes of -
dents: The role of constituents, parents and
donors who support the instrucion for s
lifestyle and value base are invalved in cre-
atng and supporting the guideline which

15 braken, In addition, some guidelines are
in place to contribute to a spiric of commu-
mity. Restorative processes need o find
ways to build on and explain the impor-
tance of this spirit.

Restorative discipline goes beyond confer-
encing. In order to address student devel-
opment and norm 1ssues, the need for
fexibility and the variety of situarions that
will surface, restorative discipline needs
to include not only conferencing but also
non-encounter processes thar are consig-
tent with the philosophical principles,
This may require an examination of peer
review boards and staff reviews. It may
invalve the revision of job descriptions
for student residence hall advisors. The
application of the values and mission of
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How Do Our Anabaptist Schools Rate?

Compiled by Kristin Reimer,
MCS staff associate

the university may need to be challenged.
The campus guidelines may need o be
reviewed and theirexistence communi-
cated. Educarion and campus conversa-
tion can be part of a restorative discipline

package addressing all the issues and ques-

tions thar surface when one has violared a
community guideline or expectation.

Bestorative discipline s just ong piece
af @ large prie. Restorative disciphne can
take place in the classroom as well asin
an institution’s disciplinary procedure but
it does not stop there. Restorative disar-
pline gives hife to the umversine’s mission
tor peace; justice and community. Tt pro-
vides a forum in which to look ar whether
accountability and responsibality are com

request for current discipline policies

was sent out to all 81 of the LLS,

Christian schools listed inthe 1999
Mennomite Directory. Of those 81, twenty
responded: The following s a brief sum-
mary of the policies which we recetved:

Restorative Discipline (1 School)

s Gear discipline to individual students,

¢ Lzilize conflicr transformation practices
on a day-to-day basis,

* Focus on the spectfic harm done, racher
than on the rules that have been broken.

* Show concern and commitment tor all
affected by the event.

Mainstream Discipline with
Restorative Signs (6 Schools)

o Lot standards, but feave some room for
Hexibiliey,

* Focus on self-diseiphne and understand-
ing the rules,

s Follow posinive procedures unless more
severe disciplinary action is deemed
MECEssary,

= Believe idea that Restorative Discipline
can waork on occasion, but there are
limits.
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ing to life in conflices thar do not involve
students or disciplinary infractions. It
brings into question how to respond o
student-faculty/staff conflicrs or faculry-
taculty canflicts. If we are to expect
students to be responsible communiry
members who are accountable to people
they harm, then so muost the nonstadent
community members. Restorative dis-
cipline cannot be used 10 isolation bur
rather must be part of a svstem of trans-
formative pracrices campus-wide. As we
consider the use of conferencing in the
vears o come, we are doing so witlin this
“piece of the pie™ perspective. @

Mainstream Discipline (5 Schoaols)

& et clear expectations, aswell as conse-
GUERCESE,

* Focus on ensuring a safe and positive
environment.

s Take set actions when rules are broken,

# [3on’r leave much room lor individual
consideration—it a rule 15 broken,
the consequence must be accepted.

Mainstream Discipline with Corporal
Signs (2 Schools)

» Outlime defimite consequences tor failure
riy Follow rules.

¢ Have imore severe consequences than
Mainstream Discipline,

* Develop more eules governing day-to-
day lite with little space for imdividoatiey
O eTeTEL,

Caorporal Discipline (6 Schools)

o Uhilize dement system,

* Focus on obedicnce and arder,

* Clearly spell our consequences.

* Use spanking or paddling as a disaiph
nary aceion.

-



