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I. f:1ac: I-::gl" ound

Two par."do){es lie at the heart of the training and certifying philosophy of
Menn<:,nite Ganci 1 iation Sel" 'lice:

1) F'eacema~::ing is the dLlt~' of every pc'r'son c\nd at the same time the calJ,ing
of a spe(:ially gifted fe~.,. On the one hand, every person is respcnsibJ,e to
develop s~::ills f'or tlLlilding peace in his or her immedia't,e world. There are no
1'r=?>:p\;?rts,'1 only fellow tr-avellers responding to alienation with the bes~- of
thE-.'.\ir at:>i 1 ity.

?.\t t_he sam!;:,' time~ the depth of aliena't.ior\ e}:ist,ing in OLlr' world calls for
!5Llpport,j,ng specially gifted peacemaf.::ers who possess a d(~pth of commit,ment and
s~::ill imtJossible to rlevelop in every person.

M(;S trainit-1g is designed to empower every person as peacema~::er and ;:\lso to
recognize ar'\d eqLlip those who clre spec::ially gifted j,n this (::~\l!ing.

2) Peacema~::ir1g is something that ever'yone ~::nows a great dec',l aboLlt, and it
WOLlld be presumptLloLIS to bel ieve that one can I'teach" ot.her!::; how to ma~::e peace
in their own lives. At ~'.he same time, the C).vercO\ge person is Llninformed aboLlt
specific responses for resolving conflict, and bene.fits enor'ffioLlsly from
opportuni't.y to I'eflect on and practice peacema~::ing sl-::ills.

Simply by being act ive members of the human fami ly all of LIS I-::now a great
deal, often mLlch more than we realize, about the rLldimentary skills of
peacema~::ing. All of us ~::now something aboLlt fair play, list.ening,
de-escalating anger, formulatir1g proposals, maximizing benefits, forgiving and
forgetting. Even .t.hose of LIS who are most aC:CLlstomed to si Jencing others,
esr.:alating anger and imposing demands ~::now ins.t.inctively ho~J to accomplish
thesE' negative strai:.egies. ThLIS, if we choose, we can readily identify our own
behaviors and 't.hLls learn ",'hat bui Ids peace and what destroys peace.

L.earning to be an effective peacema~::er, then, is not so mLlch a mat'ler of
learning compl~:,'tely new things. Rather, it is leaf'ning to ~;:IIOW oLlr'selves,
becoming consc:ioLIS; of the vast ~::nowledge and powerfL\l s~::il.ls that lie withirl
LISw When we k:now oul'selves, we can stf'engthen and disc ipl ille those s~:: i lIs and
aWBrenesses effective ir! building peace.

The MCS trainirlg and certifying process is designed in J.evels to
ac~;:nowledge these parC).do)-(es.

II. Training for Mediatiorl in Inter-Personal Settings
Sieveral levels of training are of f'ered. First level or "Basic Mediation

Skills Training" is designed to acquaint participants with mediation s~::ills
usefLll in any setting of' disagreement. Basic listening, clarifying,
problem"'solving, and negotiation s~::il.t.S are tal.lght, and apport.unity provided
to prac:t.ice their Lise in roleplay settings. This basic semJnar is rel.::\tively
brief, :L5 hours, and f'oCL\SeS primarily an j,ntroducing basic concepts arid
s~::ills. It does not provide individLlalized e~{pert feedbac~:: to particil=)ants
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i:.~t)oL!'l 'llj\(:::tr r.1ef'!;:;Orla], effec:j:iv(~n(~!.;s as mE.\dia1".ors. l.he PL!I"po~:;e is to int,rodL!c:e
.t,hf:'? c:\\/E"~age :I,r::\yperSC)rl to t""Isic sk:ills Ll!i:;f;?fLll in .':\ny sett,irlg, not. 'lo prodLlc':f:"?
'::5~:: i:llE,?cJI medj,,::\.t.i':'1r's.

Sii!,~c::q:)r\cj Level or "Adviiilr\c:-,ed 1"Iedi.::1tion Training" is (.1(,::~!1;.j,gr'\f!;.\cj t-or ir'\dividLl,t-\ls
se(:?~;::l.r\(,JI fLlri:,hl.lr J:.1f:1rSOr\aJ, !;:;I,::ills 01" rec:o~Jnition as an ,3.c:t;.:I~e!ditet;j met1i",tor in
thE':! M(:::E1! netwc:)r~;:. l"I~.:tir'\ing .::It this lE'!vel conE",j,!:,:;t!:;; of' 1::'"3 hour's ot- tr,::i\inj,ng,
I.lr1r::!er t~e persor1",~1 SL!I:!(~I~vi~;;.;ior1 (:)f an f;:!)':per'ienc(';-:!d media'lc.1r rt.':!cQ(.;)llized b,,' 11CB.
~lor'ffi",-\:1 :I,t!' this 't.r'.::'\:ir1ing woulcj c:or'\sist of' pi;\\rt,icipation in eigl-\'t. roJeplcilYs
!,-1(:=:r'!'.:;('11,:,:..~ly ob!::;f;.~r'vf?d by ar1 e:':pf:!I~:if:?nce(j t,"ainel", pal"ticip..,ting f'ol,J.r time~::; if1 thf?
rc:):I,e (::)f I medj,.:\'t,C)f' iar\d fol_lr i:.. i,mes as dispLltirlg part.",. vJor'~::illg as ii.. co-mE:)(::liat.or
wj,'t,.h .3,n e>:I:)el~i,t.;!r1Ce(j m(".:'!diat_(:)I~ in l~;j hal_Irs of ,'i:\ctl.,!a:I, met;ji,i:1.t:tor'\ may also St;o:?rve as
a ,:;:;ub!i:;t ',t,LIt.ff.'! f'or comple'lir\(;J this l£-:!vel C".>f 'lrairling.

The thircj 1,E?vf?1 of t.ri~:Lllir1g is I'Irl'lt"'!rn~:;hip, II involving ..,n ..-\ddi'lional 15

rlol_lr!:;; C)' medii::'\'t,j,on ir\ ac't,L!:,::\:I, c:rJnf'l ict under 't,he ~,Llpef'vi$',ion of' .::\n e>:per' j,enced
11C:3 mE:=:Lii,'i:\trJr. Tilis m..,y b(':.~ (:1olle t)y servir\t;;) in .'::\ co'.-media.tor !~ole or by ~;;el~ving
as c\ ="c:)lf!l! mecj:i.':\tor. The interf. wOLlld ne£-:!t;.:! to !,:.pend .'iI mirliml..tffi of one hoLlf' for
f:?8(:h i-I(Jlll~ of' .;:-\c.:tual mediation ref'lectif1g on the medi.1.tion e>:perj,ence with an

e>:per j,e~lCE?(.1 MCS medi.:ttor'. , , " " ,
l,Jpon sati!i;;f'actory c:ompJ,;:?'lioll of all three lE~vE?lS:l lnd:I,vldLlals are

rec.ogf1iZf:o:!d a,s .'i:\ccl"edj.ted m,=~dia,to"'s in ir\'leroo-pt.;!r~;ol'al s(~ttings t1Y 11CS.

I I I. Ivll:?ci i ""'t,, ic:)r\ ir\ C31'0l.lp Se'l t i, ngs
Ivledi..':\tol's I'E!c:ogl")i~~e(:1 by MCS as qLlaIi,fied fol' med:i,ati,on in groLlp set_tings

mLIst r::.omplete 't,w<:) additiorlo~l ],evels of training beyond tht~ ,,:;iJove. These
cc.')nsist of pcilrtici,patioll irl a 15.-'hoLlr 't_rainir'\g e:<per'ier\ce ir\tl~ocjLlc:ing 't.ools of
gr'oLlp cpnf),i,c't, marlagement. Topic~~ c:ov'el'ed incll.lr:je: Use of vj,sLlia:I,s ancj pLIL"Jlic
recc)rcjing; fishbo~"l ~'\r\d gr'(:;)Llp ~:.pectr'Llm as disCLls~')i,on arlc:1 de(ision-ma\~::ing
vel.ic:les; te<:I.niques for' s't_rl.lctLlring grl"Jl.lp dialogLle; entr'y :..~:;slles; too:ls for
reportihg, feedbac::~::, anf~i (;,~[,OLlp evalLlatiorl; goal-setting devices;; llse of small
gf'OLI,p~5 as an j,r\t(~r'ven't. i<:\n i:\nd (:::orlsenSL\S-bLli ld ing 't.c)(:\I; 't"ools fo.l' persorlrlel
eviiillLlo.:\tior'\ :i,rl orgar'\izati(;:)n!ii;, etc. F'rof'iciency i,n all are""s is nc)t f::,!:.:pected,
bllt tl'..~ining aims t<.1 irltrO(jLlce iSSLles in each of i:..hese .::\f'('."!as ,,:\nd idE!r,.t.i, fy

resources f'or the ir'\'t.erver\or.
The second leve:l cor\$;i~:,'t.~:; of' a 15-hoLlr !1iiupervised intf::"!f'r,\!1:.hi,p ir'\ ac't.tlal

<,:;)I"O~~ C
r ~~liC'l ~~?tti~<:;JS ~~,.:h at: e).:per~en(;.~~?~ ~~OI_II:).m(:~:!diator~, ~.d~allY this",~ill

cons.l.st of servlr1g as a LE,c.,m me.mber wlth ci\r\ e,',perlerlcecJ MCo mecilator. Wher e

this :is, difficult to i:\1"r.::l,n<;Je, 't.he SLlpl.'?rvi!:ied ir1tel~nship m.",y a).1;50 be condLlcted
by r'E:,'!gLIJ,ar cor1StlJ.tati.on bef(;.')r'(i), dLlr infJ and after involvemer1i of the stLldent
with ani ('."!>:perienced mecliator :Lr1 a cul'I'ent groLlp conflict.

IV. !:;)randparent F'rl:)visicln
In institl..lti,ng thes£~ le\/els of tr,:7Iinirlg arId I:::el~'t.i fying, !"ICS iffi'. providing a

"grandparent" provision to I'et:ognize 'll,e nLtmerOLlS irll:livit1l..talffi'. active in OLtr
network who c\lread)' possess the s~::ills t,his training process is designed to
bLtild. I We ir'I\/i'le memb("~~rs CI.lI'I~E)ntly ac:tive in OLtr net.~Jor~:: wl,o wish to I:IE)
recoqnized ,.\S ii:\n accl'edi.ted mediator too contact Llffi'. ar1d infor'm LIS as to which
leve':L they beli\;;Jve th(-?il' C'j'--JI' e:-::isting 'lraini.ng and experj.en(::e irl(".1il:ates~. The

MCS CE?ntral (Jffice wj,ll revi/f:?w these applj,c:atj,ons case--tJy-c;;;\se.
I ---~\on ~:::r ayb illi l"IC c:.' 01' ecto ", ,,"" ,r .
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